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Full Council

Tuesday 27 April 2021
Via Zoom 

7.00 pm - 9.00 pm 

Minutes

At the Meeting of the Coleford Town Council held via ‘Zoom’ remote video conferencing facilities, on Tuesday 27 April 2021, at 7.00 pm, there were present:

Mr N Penny (Mayor)
Cllr. M Cox (Deputy Mayor)

Mrs C Allaway-Martin


Mrs H Barnham
Mr M Beard


Mr S Cox


Mrs M Cox

Mr R Drury


Mr C Elsmore

Mr J Simister
Chris Haine
Assistant Clerk

Cllr Penny opened the meeting, thanking all those who were able to attend via ‘Zoom’. Further stating that this meeting was not to be recorded for formal purposes, and that a 5 minute break would be taken at 8.00pm.

534. Apologies received form Cllrs. Allaway-Martin, Holloway, and Kyne

535. Cllr. Penny declared a pecuniary in Item 548 and 556

536. There were no new dispensation requests
537. It was proposed that the minutes of 12 April be agreed
Proposed: Cllr. Barnham





Seconded: Cllr. S Cox

On being put to the vote it was unanimously agreed.

Cllr. Penny signed off the minutes

538. To raise matters arising from the meeting of 12 April 2021

There were no matters arising

539. To take comment from the public
There were no members of the public present

540. To note reports from District and County Councillors (for information only)
GCC / DCC Allaway-Martin not present to provide report

Dist. Cllr. Elsmore reported a quiet month, with nothing significant to report.
541. To agree payments (see attached)

Cllr. Penny summarised the payments, and the reasons why they were presented in a different format, due to closedown preparation, by the Assistant Clerk, and 5 additional late payments were also presented, to be added to the list, as follows:

· Caldwell Designs:
£42.00

· Guy White;


£65.00

· OCU Gloucester
:
£120.00

· Badgemaster:

£28.80

· Forest Hills:


£55.00
After further summary, and clarification, it was proposed that all payments, be made, with a total amount of £ 14,506.76.




Proposed: Cllr. Drury





Seconded: Cllr. Elsmore

On being put to the vote, it was unanimously agreed.

542. To agree petty cash payments for the Council & TIC (see attached)

Cllr. Penny summarised the petty cash payments, and these were proposed for payment.






Proposed: Cllr. Simister




Seconded: Cllr. Elsmore
On being put to the vote, it was unanimously agreed
543. To note the cash books and bank reconciliations

Cllr. Penny further explained reasons for paperwork not having changed from March 21, due to Year-End Financial System Closedown being undertaken by the Assistant Clerk, and this was noted. The Assistant Clerk also explained that reports would be up to date, with April 21 data, for presentation at the May 21 Full Council meeting, which was further noted.
544. To note the monthly budget figures (see attached)
The Budget data, for new Financial Year was noted, with Income & Expenditure (I&E) Reports (including April 21 data) to be presented at May 21 Full Council.
545. To make recommendation re Social Media and Marketing support from May 






until September 2021 (proposal attached to this email)
Cllr. Penny summarised the Copper Phoenix proposals, already circulated and, after further discussion re: travel expenses, it was proposed that the proposal, as presented, with a cost of £3,300, and an agreed travel expenses cap of £500.00 be agreed.





Proposed: Cllr. Simister




Seconded: Cllr. Elsmore
The vote was recorded as 9 for, with 1 abstention; the proposed recommendation was carried.

546. To make recommendation re proposed changes to committee structures w.e.f 
from May 21 
Cllr. Penny summarised the revised structure, that had already been circulated and, after further discussion, it was proposed that the new structure, as presented; with roles and remit, of each committee, to be agreed by each Committee, as part of its first meeting, once a Chair has been elected also 






Proposed: Cllr. Penny




Seconded: Cllr. Beard
On being put to the vote, it was unanimously agreed
547. To make recommendation re Citizens Advice SLA
Cllr. Penny updated, following a meeting that he, and the Assistant Clerk, had, had, with CAB, which had provisionally agreed to start a new Service Level Agreement (SLA), superseding the previous agreement, with effect from 1 April, for 12 months, including agreement for the Town Council, to accommodate CAB holding 2 sessions per week, by appointment, in the Town Council offices, with a committed budget of £5000, paid in 4 quarterly payments, subject to satisfactory monitoring data being presented each quarter.  After further discussion, it was proposed that these arrangements were agreed.







Proposed: Cllr. Penny




Seconded: Cllr. Beard
On being put to the vote, it was unanimously agreed
20.07pm

A 5 minute break was agreed, and Cllr. Penny left the meeting, in line with his declared pecuniary interest re: Item 548
20.12pm
Cllr. M Cox took the Chair, in Cllr. Penny’s absence
Cllr. Simister absent from the meeting
548. To review the Easter holiday Youth Activities week and agree next steps
Cllr. Drury summarised some of the events undertaken over the Easter holidays, and Cllr. Barnham further summarised the activities, and further clarified her, summarises proposals re: next steps.  After further discussion, it was proposed that funding is agreed to fund a Youth Worker, with a further Business Plan, with costs to be prepared by Cllr. Barnham urgently, to allocate funds in time to plan Summer Holiday activities.

Recommendation:

That payment is agreed for the funding of a youth worker, to progress youth associated activities, recognising proportionate, front loaded expenditure, to enable Summer Holiday activities to be properly planned for, agreed, and arranged, in partnership with the Forest Volunteer Action Forum (FVAF).







Proposed: Cllr. M Cox




Seconded: Cllr. Beard
On being put to the vote, 6 for, 1 against and 1 abstention; the proposed recommendation was carried. 
NOTE: 
Associated with this agenda item, subsequent to the meeting, the agreed Budget allocation of £10,000 identified for FoD Youth Association is further noted, having been agreed as part of the Town Council’s 2021/22 Budget provision for youth activities...
20:41pm

Cllr. Penny re-joined the meeting

549. To make recommendation re future Coleford Town Council Newsletters
Cllr. Penny summarised, and it was agreed for this item to be deferred.
550. To agree the recommendations of the Events & Marketing Committee

Cllr. Penny summarised, and recommendations were proposed, for agreement, en-bloc.







Proposed: Cllr. Penny




Seconded: Cllr. Drury
On being put to the vote, it was unanimously agreed

Note: An amendment was required, re: attendance, at the Events & Marketing April meeting, with Cllr. Drury, in attendance, and Cllr. Barnham not, for the Assistant Clerk to amend.

551. To agree the recommendations of the Environment Committee
This Item deferred, to later on the agenda, due to Cllr. Simister, Chair of Environment Committee, still absent from this meeting.

552. To agree the recommendations of the Amenities Committee

In the absence of Cllr. Lusty, Cllr. Penny summarised, and recommendations were proposed, for agreement, en-bloc.






Proposed: Cllr. Penny




Seconded: Cllr. Elsmore
On being put to the vote, it was unanimously agreed

553. To agree the recommendations of the Regeneration Committee

Cllr. Elsmore summarised, and recommendations were proposed, for agreement, en-bloc.






Proposed: Cllr. Elsmore 



Seconded: Cllr. S Cox
On being put to the vote, it was unanimously agreed

20.52pm

Cllr. Simister re-joined the meeting
554. To agree the recommendations of the Finance & Office Committee

Cllr. Penny summarised, and recommendations were proposed, for agreement, en-bloc.






Proposed: Cllr. Penny
 



Seconded: Cllr. S Cox
On being put to the vote, it was unanimously agreed

20:55pm 

An extension of 20 minutes was proposed and unanimously agreed
Item 551 taken as Cllr. Simister had re-joined the meeting
Cllr. Simister summarised, and recommendations were proposed, for agreement for 7.1 and 7.2





Proposed: Cllr. Simister  



Seconded: Cllr. Penny
On being put to the vote, it was unanimously agreed

Cllr. Simister further summarised recommendation 8.1 re: Survey Monkey and, after further discussion, a counter proposal was proposed that:

The presented recommendation, was further considered, by the Environment Committee and, once full range of Survey Monkey Suite options were known, with prices, to then bring back to Full Council, with recommendations, to be considered further 







Proposed: Cllr. Penny
 



Seconded: Cllr. Barnham
On being put to the vote, 4 for, 2 against, 4 abstentions, the counter proposal was carried.

555. To agree the recommendations of the Highways Committee

Cllr. Barnham summarised, and recommendations were proposed, for agreement, en-bloc.






Proposed: Cllr. Barnham 
 



Seconded: Cllr. M Cox
On being put to the vote, it was unanimously agreed

9.08pm  Cllr. Penny left the meeting, in line with his declared pecuniary interest re: Item 556

Cllr. M Cox took the Chair, with unanimous agreement, and led on next Item, as Chair of 

Planning Committee
556. To agree the recommendations of the Planning Committee
Cllr. M Cox summarised, inc. FoDDC Licensing policy, and the Town Council’s response to FoDDC, and this was noted.
9.15pm
Cllr. Penny re-joined the meeting

557. To note reports from members (for information only)
Cllr. Penny

Cllr. Penny reported on a range of town council activities, having had a week’s leave, from his employment to take forward a number of key town council activities.

Cllr. M Cox
Opening of new Hospice Charity Shop

Resilience Plan activity, and new Appraisal process work
Cllr. H Barnham

Market preparation:
 Cllr. Barnham updated on some of the issues, and the work she had undertaken, through stakeholder engagement, emphasising how important for the town council members to be on ‘same page’ when engaging with traders.

Cllr. Barnham also updated on Thurstan’s Rise matters, and Cllr. N Penny updated on correspondence from FoDDC and was investigating further re: monies allocated. 
9.20pm A further 5 minute extension was proposed and unanimously agreed
558. To note the Assistant Clerk’s report 
Cllr. Penny thanked the Assistant Clerk on the newly introduced ‘Tracker Worksheet’, and it was agreed that this would be a useful tool, to monitor tasks, etc. but needed ‘tweaking’ to include dates, deadlines, etc. and an excel ‘working’ version should be passed to Committee Chairs, for further updating, etc, to be presented afresh at next Full Council meeting, in May 21.  Monthly summary report of activities, and tasks was also noted, with recognition, and thanks.
559. To note correspondence (for information only, see attached list)
The Assistant Town Clerk clarified various pieces of correspondence and, after some discussion, some actions were identified, as well as items to be taken forward through appropriate committees.  All other correspondence was noted. 

Meeting closed at 9.25pm
8                               

Signed ………………………
6
 Signed……………………….
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